
 

 

 

 

Special Education Plan 

January 2023 - June 2025 

 

 

 

 

 



1 
 

Mission Statement  
The Lakeland Central School District accepts the challenge of preparing students for a rapidly changing 

world. We provide the opportunity for all students to learn and succeed by promoting critical 

thinking and high academic standards in a safe and secure environment. Our practices and policies are 

shaped by: respect, kindness, responsibility, accountability and honest and ethical behavior. 

 

Core Belief Statements 
The Lakeland Central School District believes that all members of the school community should: 

• Treat each other with respect and kindness. 

• Assume responsibility and accept accountability for their actions. 

• Engage in and promote critical thinking to achieve high academic standards. 

• Demonstrate honest and ethical behavior. 

 

Vision Statement  
The Lakeland Central School District will work collaboratively with all members of the community to 

promote cooperation, collegiality, and a love of learning so all can achieve to their fullest potential. We 

will focus on the whole person academically, socially, and emotionally. We also work to ensure safety 

and security and inspire all to communicate honestly to achieve our goals. 
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Regulations of the Commissioner 
In accordance with Part 200.2 (c) the Regulations of the Commissioner of Education, the district plan for 

students is to provide the following: 

A description of the nature and scope of special education programs and services currently available to 

students and preschool students residing in the district, including but not limited to descriptions of the 

district's resource room programs and each special class program provided by the district in terms of 

group size and composition 

Identification of the number and age span of students and preschool students to be served by type of 

disability, and recommended setting; 

The method to be used to evaluate the extent to which the objectives of the program have been 

achieved; 

A description of the policies and practices of the Board of Education to ensure the continual allocation of 

appropriate space within the district for special education programs that meet the needs of students 

and preschool students with disabilities; and who attend special education programs provided by boards 

of cooperative educational services 

A description of how the district intends to ensure that all instructional materials to be used in the 

schools of the district will be made available in a usable alternative format, for each student with a 

disability at the same time as such instructional materials are available to nondisabled students. To meet 

this requirement, the district plan may incorporate by reference the plan established by the board of 

education pursuant to paragraph (b)(10) of this section; 

The estimated budget to support such plan; 

The date on which such plan was adopted by the board of education. 
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Description of Special Education Programs 
The following description of special education services represents program options. Federal and State 

regulations, as well as best practice, require that students are educated in the Least Restrictive 

Environment (LRE) that will meet their individual needs. The LRE is determined by the Committee on 

Special Education and includes a variety of settings as described below including: district operated 

schools and programs, programs operated by other public school districts, state-approved private 

schools, BOCES-operated programs, and special act school districts. The district is not a provider of 

preschool special education programming and accesses those programs and services available through 

Westchester and Putnam County. 

District Operated Schools & Programs 
Lakeland Central School District Provides for the broad majority of our students with disabilities in 

district-operated school settings using district staff, consultants and contractors to meet student IEP 

needs.  The following are descriptions of the related and direct educational services and classroom 

structures that we use to serve those students.  

Related Services  

This is the lowest level of special education services on the least restrictive environment continuum. 

Related services are developmental, corrective, and other supportive services that are required to assist 

the student with a disability. The related services of speech/language therapy, occupational therapy, 

physical therapy and counseling are available to both students receiving academic intervention services 

and students with disabilities.  

Consultant Teacher Services 

The District provides direct and/or in-direct Consultant Teacher Services to students with disabilities in 

general education classrooms K-12. Special education consultant teachers collaborate with general 

education teachers to plan instructional accommodations and modifications for students with 

disabilities in general education settings. Direct services involve the special educator working directly 

with the student to provide specially designed and/or supplemental instruction in the general education 

setting.  Indirect services allow a special educator to collaborate with the general education teacher to 

appropriately adjust the learning environment and/or modify and adapt instructional techniques and 

methods to meet a student’s needs.  Consultant teacher services, when recommended must be 

provided for a minimum of 2 hours per week. 

Resource Room  

This program is for students with disabilities who need specialized supplementary instruction in a small 

group setting for a specific subject area such as math or reading. A resource room program provides a 

small group of special education students an opportunity to receive direct and specialized instruction 

commensurate with their recommended goals.   

No more than 5 students may be placed in a resource room at any one time.  
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Students are assigned to a resource room program for not less than three hours per week (3 hours can 

be achieved in combination with Consultant Teaching).  

Students are assigned to a resource room based on similarity of individual needs according to levels of 

academic achievement, learning characteristics, social and physical development, and management 

needs.  

The resource room supports general education through a combination of small group review, 

reinforcement of skills, remediation of learning deficits, pre-teaching new concepts, and supplementing 

reading and/or math instruction.  

Integrated Co-Teaching Program 

An integrated co-teaching class (ICT) is one in which special education students are educated in a 

classroom containing both students with IEPs and general education students, as well as both a general 

education teacher and special education teacher.  In each integrated co-teaching class, there are no 

more than 12 students with an IEP.  At the early elementary level (K-2), a classroom aide provides 

support with management and transitions.  At all levels, integrated co-teaching classes provide support 

in English/language arts, math, science, and/or social studies.  Support is provided through specially 

designed instruction, differentiation, and/or modification of grade level expectations.  Students in an 

integrated co-teaching class are expected to participate in the same state and local assessments as their 

grade level peers with the appropriately recommended testing accommodations.   

Special Class Program 

The special class program is one in which special education students are educated in a separate special 

education environment at a ratio of 15:1 or 15:1:1. Special class students receive instruction 

commensurate with a prioritized curriculum.  With the prioritized curriculum the majority of instruction 

targets only the essential elements of the corresponding grade level curriculum; this provides additional 

instructional time and practice of these essential elements.  At all levels, special classes provide support 

in English/language arts, math, science, humanities, and/or social studies.  Students in a special class 

program are expected to participate in the same state and local assessments as their grade level peers 

with the appropriately recommended testing accommodations. 

Basic Skills Program 

The Basic Skills program is a unique special class program at Lakeland Copper Beech Middle School in 

which recommended special education students are educated in a separate 12:1:2 special education 

environment.  Basic Skills students receive instruction using a prioritized curriculum.  With the 

prioritized curriculum the majority of instruction targets only the essential elements of the 

corresponding grade level curriculum; this provides additional instructional time and practice of these 

essential elements.   Additionally, the Basic Skills program provides double the typically allotted 

instructional time for English/language arts and math--this means that there is more instructional time 

for students to progress through the same prioritized curriculum.  Students in a special class program 

are expected to participate in the same state and local assessments as their grade level peers with the 

appropriately recommended testing accommodations. 
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OASIS Program 

The OASIS program is a specially designed 12:1:2 therapeutic support program at Lakeland Copper 

Beech Middle School and Walter Panas High School in which recommended special education students 

are educated in a separate special education environment.  Each classroom contains no more than 12 

students, a teacher, and two classroom aides.  Students in the OASIS program are students who require 

a greater level of social/emotional support, and as such, the program also employs a full-time school 

psychologist to meet ongoing counseling needs.  As the needs of the students in this program are largely 

social/emotional, the academic expectations and curriculum are commensurate with each grade level.  

Students in the OASIS program are expected to participate in the same state and local assessments as 

their grade level peers with the appropriately recommended testing accommodations.  Both Oasis 

programs are run collaboratively with Putnam/Northern Westchester BOCES. 

Life Skills Program  

The Life Skills program at Lakeland Copper Beech Middle School and Lakeland High School is specially 

designed to meet the needs of students with severe cognitive disabilities, significant deficits in 

communication/language, and significant deficits in adaptive behavior.  Life Skills students require a 

highly specialized educational program through the age of 21 that facilitates the acquisition, application, 

and transfer of skills across natural environments (home, school, community, and/or workplace).  As 

such, students are educated in a separate educational environment; each classroom contains no more 

than 15 students, a teacher, and two classroom aides.  The Life Skills curriculum is specially designed and 

commensurate with alternate achievement standards for English/language arts, math, and science.  

Additionally, the curriculum addresses community based and adaptive skill sets.  As students approach 

the graduation age of 21, students participate in the STRIVE program, which provides real-world and 

community-based work experience with the support of teachers, aides, and related service providers.   

Aspire 

The Aspire program is housed at Van Cortlandtville Elementary School, Lakeland Copper Beech Middle 

School, and Lakeland High School.  Aspire is a self-contained 12:1:2/12:1:3/12:1:4 program.  Aspire 

services students in grades K-12 with various classifications including, but not limited to: Autism, 

Speech/Language Impairment, Multiple Disabilities, and Down syndrome.  

Instruction in the Aspire program is based on the principles of Applied Behavior Analysis.  Student IEP 

goals are progress monitored and driven by daily data collection.  Students in the program are assessed 

using either the New York State Alternate Assessment (NYSAA) or the ELA, Math, and Science state 

assessments.    

Special Class Plus (SC+) Program @ Lakeland High School and Walter Panas High School 

The Special Class Plus program, housed at Lakeland High School (9th and 11th grade) and Walter Panas 

High School (10th grade), is designed to provide students with disabilities with a modified special class 

program geared for learners with instructional needs that are considered to be highly intensive. 
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Students who are served by the Special Class Plus program are found to not be eligible for the New York 

State Alternate Assessment (exempt from participation in the New York State assessment program), and 

have been recommended to receive more supports than are afforded by a traditional special class 

program. Accordingly, the Special Class Plus program is: 

• A special class ratio of a maximum of 15 students to 1 teacher (15:1) 

• Designed to address the needs of students who may qualify for a Regents or Local Diploma 

• Is a 4-5 year course of study which allows for the supplementation of special class instruction 

with additional class periods of support in one or more core academic subjects, allowing 

students more time with a more diverse cohort while also receiving the additional support they 

individually require. 

• Designed to allow students to complete the requirements for a Regents or local diploma in 4 

years -or- complete a two year Career and Technical Education (CTE) sequence and the 

requirements for a Regents or local diploma in 5 years  

Programs Operated by Other Local School Districts 
Such programs as are designed and administered under local school districts to meet the needs of 

particular students may, from time to time, have additional seats available for tuition students from 

nearby districts  

Mahopac High School Academy 

For students in grades 9 –12 who are failing to thrive in the traditional high school setting, the Mahopac 

Academy provides an alternative environment that helps students engage in the learning experience 

and develop healthy social and emotional skills. The Academy is designed for students of all learning 

styles and abilities, both general education and special education, with the goal of achieving a high 

school diploma and being prepared for college or career. After voluntarily entering the program, each 

student participates in the construction of a unique plan for completing course requirements and credits 

in compliance with the Mahopac Central School District and New York State standards. 

Ardsley Middle School 

The program at Ardsley Middle School provides intensive instruction for students on the autism 

spectrum in a 9:1:3 special class setting.  The program incorporates both counseling and physical 

therapy as part of the program and also provides access to the full range of related services.  The 

program includes instruction in functional community-based settings with increasing independence. 

Students also participate in a vocational component that that addresses the Career Development and 

Occupational Studies (CDOS) Learning Standards. Student take a course of study including supports in a 

special class program with language and behavior components. Students are alternately assessed and 

working toward a Skills and Achievement Commencement Credential. 
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Privately Operated Programs  
A student is placed in such a state approved private school program when no public program is 

appropriate or available to meet that student’s particular need(s). The program is supervised by the 

administration of that facility and is monitored by our district’s CSE.  

Anderson Center for Autism 

Based on the principles of Applied Behavior Analysis (ABA), the Anderson Center treatment approach 

focuses on techniques and interventions that use reinforcement to teach individuals the skills they need 

to strive for independence and reach their full potential. The team at Anderson administers ABA 

programs that comprehensively address each individual's educational, emotional and social needs in a 

proactive, positive manner. 

Andrus Children's Center - Orchard School 

The Orchard School “embodies both the comfort of nurturing care and the promise of new 

opportunities”. Approximately one hundred fifty-five students in grades K to 9 attend the Orchard 

School year-round and are either referred to the Residential Treatment Program by local school districts 

or departments of social services or to be Day Students by their local school districts. Residential and 

Day students are educated together in the school program. The Orchard School has been nationally 

recognized by being designated a Blue Ribbon School three times by the U.S. Department of Education, 

and accreditation and affiliations have earned the Orchard School numerous credentials and awards. 

Center for Discovery 

The Center for Discovery, designated as a Center of Excellence by the New York State Department of 

Health and Office for People With Developmental Disabilities (OPWDD), is a major research and 

specialty center that offers residential, medical, and clinical and special education programs as well as 

world-class music and creative arts therapy, Adapted Physical Education, and a biodynamic agricultural 

program among other unique services. 

The Center has become a magnet institution where individuals from around the region and world travel 

to receive highly advanced care and access to groundbreaking research and treatment for a myriad of 

complex conditions. The Center has a long history of innovation in curriculum development, program 

implementation, and assistive technology, leading to significant breakthroughs and life-changing 

opportunities. Each year, The Center serves 1,200 children and adults from across New York State and 

beyond. Growing from 25 employees in 1980 to over 1,700 employees in 2019. 

Clear View School  

Recognizing that all children deserve the opportunity to grow, learn and succeed in school, Clear View 

provides a comprehensive, integrated academic and therapeutic program for students living with mental 

illness and emotional disabilities. For more than 50 years, Clear View has served students as they strive 

to achieve academically in a setting that meets their specific educational and mental health needs.  
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Devereux NY Cares and Devereux Red Hook 

The Devereux Advanced Behavioral Health Model of Care™ integrates the latest scientific and medical 

advancements with time-tested philosophies and compassionate family engagement to provide 

practical, effective and efficient care, making a meaningful difference in the lives of those they serve, 

and the world around them. 

Advanced services include: Comprehensive Assessment, Diagnostics and Measurement to support data-

driven care; Evidence-based Treatment and Special Education; Transition and Independent Life Services; 

Family Education and Professional Training; Research and Innovation to advance the field; Advocacy, 

Public Awareness and Prevention; Individualized, evidence-based interventions; Effective and 

accountable programs delivered with compassion – Meeting the “Devereux Family Standard;” System-

wide, trauma-informed, data-driven, positive-behavioral approach to care; Meaningful family 

engagement and community connection. 

Green Chimneys School 

Green Chimneys offers day and residential programs for students who have been unsuccessful in 

traditional education environments and who require a small, structured and supportive setting. Natural 

surroundings create a safe, therapeutic environment for students with special needs, incorporating 

innovative animal-assisted and nature-based activities. A nurturing approach features small class sizes, 

high staff-to-student ratio, and certified teaching staff to provide full academic, behavioral and 

emotional support for grades K-12. Their goal is to help students reach their maximum potential so they 

may return to their home school district with the best chance of success. 

Green Chimneys is home to over 200 farm animals, horses and un-releasable wildlife. The main criteria 

for animals in the program are that they play a supportive role with the children. Domesticated animals, 

such as sheep, goats, chickens, dogs and other animals accustomed to living with people make up the 

majority of animal residents and these are the animals that provide close contact with the children. 

Green Chimneys School curriculum is structured according to each child’s Individual Education Plan (IEP) 

and delivered in a comprehensive, therapeutic environment with a student-to-staff ratio of 12:1:2 or 

8:1:2. 

Green Chimneys School on the Clearpool Campus 

Originally founded in 1901 as a summer camp for disadvantaged inner-city children, Green Chimneys’ 

Clearpool Campus has become an established education resource for schools, a valued partner to 

human services organizations, and an environmental steward. Green Chimneys School academics are 

complemented by age-appropriate, therapeutic educational programs offered to students in all grades 

as part of their weekly class schedule. Many incorporate Green Chimneys’ unique nature-based 

approach, providing experiential learning and opportunities to develop important skills related to the 

care of and interaction with animals, plants and the environment. 

The Green Chimneys School offers an enriched academic environment with a vast array of innovative 

programming, including life skills, music and art, animal-assisted therapy programs, and outdoor 
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education, all based in experiential learning. The fully integrated approach to education at Green 

Chimneys includes: Academics, Therapeutic Education, Clinical & Related Services and Animal & Nature 

Program. 

Hawthorne Country Day School 

Hawthorne Foundation Inc. Provides educational day programs (early intervention, preschool, school 

age Westchester, and school age Manhattan) to assist students ages eighteen months to twenty-one.  

Hawthorne Foundation is an OPWDD provider of adult programs (residential community-based homes 

and day habilitation) focused on educational, vocational, and meaningful post-high school experiences 

for adults twenty-one years and older.  Hawthorne Foundation Inc. Also offers fiscal intermediary 

services to support self-direction, community work-based learning experiences, and independent living 

opportunities that support our families 

Karafin School 

The philosophy of the Karafin School is based on the work of Dr. William Glasser who states that every 

student can succeed and that the greatest barrier to success is the fear of failure.  In order to remove 

the fear of failure the Karafin School does not assign failing grades.  Instead, students earn a grade of 

incomplete which gives them the opportunity to make up the work and then earn a passing grade.  In 

keeping with Dr. Glasser’s philosophy students are expected to take responsibility for themselves and 

their behavior and the staff acknowledges the importance of seeing behavior in the context of 

everything that may be happening in a student’s life.  

Education at the Karafin School is individualized to accommodate the needs and the learning styles of 

each student.  The small class size and individual attention allows instruction to be tailored to each 

student’s IEP goals and also allows for strongly supportive teacher student relationships which also 

foster learning. 

Rising Ground 

Founded as an orphanage in 1831, Rising Ground has been at the forefront of evolving community 

needs. We are a leader in utilizing result-driven, evidence-based practices. Today, their work is a positive 

force in the lives of more than 25,000 individuals annually. 

Committed to staying ahead of the needs of their ever-changing community, their focus is squarely on 

the individuals and families they serve. We help them achieve the best results for themselves by building 

on a foundation of solid evidence-based programs, and by incorporating ongoing innovation to make 

their services ever stronger. 

In every aspect of their work, from governance and financial management to their inclusive 

organizational practices, they live by the four key principles of accountability to all their stakeholders, 

the sustainability of their programs, transparency in their operations, and their continued commitment 

to learn. Our aim is to provide the maximum positive impact for the exceptional individuals, parents, 

friends and professionals we serve, and to have a positive impact on the community at large. 
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Summit School - Residential Program 

The Summit School at Nyack has two distinct but integrated programs, day and residential.  While day 

and residential students attend the same classes and have similar schedules and support throughout the 

school day, each program has its own referral and admissions processes.  Students are referred to the 

day or residential program by their home school district CSE in accordance with the level of structure 

and supervision that the student requires.  While day students leave campus at the end of the school 

day, students in the residential program continue structured programming. 

Westchester School for Special Children 

Westchester School for Special Children is a year-round, NY state approved special education day facility 

located in North Salem NY.  The school serves individuals with autism and multiple handicaps as well as 

children who are medically fragile. In addition to serving Westchester, Putnam, Rockland, Dutchess and 

Orange counties, they also support the Mid-Hudson area, New York City and Fairfield County, CT. 

BOCES Operated Programs 
Local BOCES provide specialized programming for students on a regional level. Program services may be 

received in BOCES campus locations or co-located in district school buildings. The program is supervised 

by the administration of that facility and is monitored by their district’s CSE.  

Putnam/Northern Westchester BOCES Fox Meadow High School 

The Fox Meadow Middle/High School provides special education services as well as general education 

services. Their instruction is differentiated to meet the needs of all learners in a supportive and 

therapeutic setting, while simultaneously emphasizing social and emotional skill development and a 

rigorous curriculum aligned to the New York State Common Core Standards. Their educational model 

includes the assignment of each student to both a lead teacher and a clinician. Together, they 

coordinate their efforts to best meet the academic and social/emotional needs of each individual 

student. 

Putnam/Northern Westchester BOCES Learning Center @ Somers Middle School and Lincoln-Titus 

Elementary School 

The Learning Center program supports special education students with a variety of social, emotional, 

behavioral and learning needs.  This program offers a supported curriculum based on the New York 

State Education Department Common Core Learning Standards in conjunction with therapeutic social 

and emotional support.  All students in the program receive weekly counseling services, both 

individually and in a group setting and social skills instruction is infused into the curriculum. These 

Kindergarten through 8th grade programs are located at the Lincoln Titus Elementary School in the 

Lakeland School District and Somers Middle School within the Somers Central School District. Students 

who do not return to their home district for high school can also be considered for their Oasis High 

School program (below) or campus-based Fox Meadow High School program. 
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Putnam/Northern Westchester BOCES Pines Bridge 

The Pines Bridge School consists of three programs, each dedicated to student growth and 

independence. In each program, they believe all students can learn and strive to create individualized 

pathways to success for every child. At the Pines Bridge elementary program they serve students ages 5 

to 15 with Severe/Multiple Disabilities and provide a multi-sensory approach to learning to meet each 

student’s unique needs. Their Transitions program serves students between the ages of 16 and 21 with 

developmental delays, multiple disabilities and autism spectrum disorders, and focuses on preparing 

them for adult life and work. The Pines Bridge School at Sunshine Children’s Home enables their most 

medically fragile students to participate in a full-day school program under the supervised care of 

Sunshine’s clinical team. 

Putnam/Northern Westchester BOCES Walden 

The Walden Learning Center is designed so that each student has a high level of therapeutic support.  

Each classroom has no more than eight (8) students.  Each classroom has an experienced special 

education teacher and at least one experienced teacher aide, with many of their classrooms having the 

support of additional adult staff.   To help each student toward his or her pathway to success, Walden 

also has a dedicated professional staff of psychologists, social workers, board certified behavior analysts 

(BCBA), occupational therapists, speech-language pathologists, physical therapists and crisis 

intervention specialists.  Professional support is provided to each student depending upon his or her 

assessed needs and in accordance with his or her Individualized Educational Plan (IEP). 

 The Walden Learning Center affords each student opportunities to participate and achieve success at 

his or her unique level in the visual, musical, and dramatic arts, computer sciences, as well as in physical 

education.  Their experienced art, music, computer science, and physical education teachers work 

diligently to engage student in their programs, being very sensitive to each student’s individual levels, 

abilities and needs.  

Walden students attend one of four designated programs: The Collaborative Language, Academic and 

Social Skills Program (CLASS); The Learning Center Program; The Intensive Therapeutic Support Program 

(ITSP); and the Transitions at Walden Program.  

• The Collaborative Language, Academic and Social Skills Program (CLASS) - CLASS is a program 

for students with autism and other pervasive developmental disorders. CLASS (Collaborative 

Language Academic and Social Skills) offers intensive and individualized instruction and related 

services to students ages five through 21. Each class has a certified special education teacher 

and a teaching assistant or teacher’s aide with a speech language therapist providing services in 

the classroom for half of each school day. Where appropriate, students follow the same 

Common Core aligned curriculum as students in local school districts and, in some instances, 

return to their home district. 

• The Learning Center Program - This program offers instruction in academics and positive 

behaviors as well as related services for students with social, emotional and behavioral 

disabilities. The Learning Center program is available to elementary, middle school and high 

school students in an 8:1:1 (student: teacher: teaching assistant or aide) educational model with 
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clinical support provided for all students. Social skills development, including skills specific to 

emotional and behavioral regulation, are integral and woven into the daily program.  If 

indicated, more traditional “pull-out” Individual and group counseling are provided and are 

included as part of the program. Where appropriate, Learning Center students follow the same 

Common Core-aligned curriculum as students in local school districts and, in some instances, 

return to their home district. 

• The Transitions at Walden Program - Transitions is designed for secondary students ages 16 to 

21 with multiple disabilities and/or developmental delays to provide experiences that will best 

prepare them for the transition from school into the adult world. The program emphasizes skills 

in the following strands: community, job training/volunteer work, life skills and activities of daily 

living, incorporating the Apartment for Life Skills. 

• The Intensive Therapeutic Support Program (ITSP) - ITSP provides temporary, intensive 

therapeutic support for students in grades K-6 who are not able to attend their own school or 

who are transitioning in or out of a psychiatric setting.  ITSP staff develop very close 

partnerships with the referring districts and their students’ families in addressing each student’s 

immediate needs.  The goal for this program is to rapidly stabilize students in crisis, assess each 

student’s levels, abilities and needs, and to help students successfully return to their district or 

to a more appropriate educational setting. 

Rockland BOCES Jesse Kaplan School 

The Jesse J. Kaplan School offers a stimulating learning environment for students ages 5-21 with autism, 

cognitive disabilities, medical fragility and/or multiple disabilities who require a center-based program. 

All Kaplan students are alternately assessed. Students reach their potential in a school that blends high 

educational standards, nursing services and therapies. 

Rockland BOCES at Suffern High School and South Orangetown Middle School 

Rockland BOCES district-based secondary programs provide students in grades 5-12 with the extra 

supports they need to be College and/or Career ready. Currently we have two high school programs at 

Suffern High School and at Tappan Zee High School and two middle school programs at Suffern Middle 

School and A. Macarthur Barr Middle School in Nanuet.  Students have the opportunity to be integrated 

into both core and elective academic courses, and participate in extracurricular activities such as clubs 

and sports. Additional benefits include therapeutic support services and enriched common core 

curricula focused on technology, literacy, math and social skills. 

Rockland BOCES at South Orangetown Middle School  

Rockland BOCES district-based programs for students with developmental disabilities offer a wide range 

of services in local elementary, middle and high school settings throughout most component school 

districts in Rockland County. Programs serve students ages 5-21 in self-contained classrooms with a 

variety of opportunities for mainstreaming. The Community Occupational Vocation Education (COVE) 

program is offered in collaboration with the South Orangetown Central School District and serves middle 

and high school students who benefit from a functional academic program with an emphasis on job skill 

development and life skills. 



15 
 

Rockland BOCES Riverview High School 

River View is an alternative high school for students whose social, emotional and learning needs require 

a unique approach within a traditional school setting. River View provides intensive clinical supports to 

help students succeed both in and out of the classroom. Clinicians work closely with students and their 

families and connect them with community service partners that offer access to resources and quality 

support systems.  The program uses Dialectical Behavioral Therapy (DBT), a comprehensive approach to 

teach mindfulness, distress tolerance, interpersonal effectiveness and emotion regulation skills 

The Family Resource Center (FRC), located within the school building, fosters positive home-school 

relationships and offers programs that foster fellowship, extracurricular enrichment and family supports. 

The FRC also utilizes community resources and services to address family- and student-specific needs. 

Southern Westchester BOCES Irvington Middle School/High School 

These programs are designed to provide academic and social/emotional support to students and to help 

them develop the necessary skills needed to earn a Regents Diploma, Advanced Regents Diploma, or 

Local Diplomas and/or a CDOS Credential and to meet success in their post-secondary lives. 

The program at Irvington High School hosts classes in grades 7-12. The TSP and AIIM programs are 

designed to meet each student where he or she is; to provide a nurturing school community and to help 

all students develop the strategies and tools that will enable them to grow emotionally and academically 

so that they may meet success in their post-secondary lives. Because of their lower student-to-staff 

ratios of 12:1:1 and 8:1:1 educational programs, instruction may be individualized and/or modified to 

meet the needs of each student. All students work towards a Regents Diploma and may be eligible to 

earn an Advanced Regents Diploma, Local Diploma and/or a CDOS Credential. Students may also have 

the opportunity to enroll in mainstream classes and/or activities at the high school level once they have 

successfully demonstrated the capacity to independently and successfully navigate in a general 

education setting. 

Southern Westchester BOCES Pocantico Hills Elementary School 

Pocantico Hills Elementary School houses four therapeutic support classes with students in grades 2-6. 

Their small class ratio of 8:1:2 allows students ongoing access to small-group instruction to meet their 

academic and social-emotional needs.  

The goal of their program is to provide an enriching and dynamic learning environment that provides 

academic challenge paired with a high level of therapeutic support. Students receive counseling once a 

week individually and once in a group to learn and practice the skills they need to recognize and control 

their emotions and actions. Their counselors and classroom staff utilize the Dialectical Behavior Therapy 

program as well as pieces of the Social Thinking curriculum and Zones of Regulation to help students 

begin to develop skills and strategies to manage internal and external stressors and self-regulate their 

behavior. The Pocantico Hills Elementary School continues to offer a school-wide Positive Behavioral 

Intervention Support program focused on the expectations that students will Be Safe, Respectful, and 

Responsible in their classrooms and the greater school environment.   
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Southern Westchester BOCES Rye Lake Campus 

Lower Rye Lake Campus includes the AIIM programs and three elementary Therapeutic Support 

Programs (TSP). The AIIM programs focuses on building daily living, vocational, and functional 

academics. The program uses the curriculum and framework “Essentials for Living”. Additionally, the 

program includes new technology in all classrooms: new Touch Boards and enough iPads so that every 

student can have their own.  

The elementary therapeutic support programs on the lower campus encompass two major components: 

the social emotional growth of students and building students’ academic knowledge and skills. A 

dedicated social worker works with each class throughout the day in small groups or with one student at 

a time. Emphasis during therapy sessions includes coping, play and self-regulation.  As part of the 

academic program, these classes use Math in Focus which leads students toward a developmental 

progression:  from the concrete, to the pictorial and the abstract phases of understanding mathematics. 

A balanced literacy approach focusing on building foundational reading skills including decoding, 

encoding, fluency, vocabulary development, building background knowledge and comprehension is also 

used.  Programs such as Orton-Gillingham, Preventing Academic Failure, and System 44 are used to 

provide increased focus on reading skills development. 

Rye Lake also has an Intensive Day Treatment Program in partnership with Rockland Psychiatric to 

ensure students have a smooth transition back to home districts. We are committed to caring for the 

students by providing a safe environment where students continue to focus on academics while 

receiving therapy and counseling. 

Southern Westchester BOCES Valhalla Center 

The program at the Valhalla Center consists of 5 classes - two AIIM classes, one for middle school 

students and the other for high schoolers; a TSP-DD class for middle school and high school students; 

and two CAD classes - one for middle school students and one for high school students. The programs 

focus on building daily living, vocational, and functional academics. 

Special Act School Districts 
Created by separate and special acts of the New York State Legislature, these districts provide unique 

educational and therapeutic opportunities to students who have experienced difficulty or failure in 

previous school settings. Special act districts are located on the grounds of residential child-care facilities 

licensed by the Department of Social Services. Although they primarily serve a residential population, 

special act schools also accept referrals of day students who are experiencing similar psychological, 

educational, or physical disabilities. The Blythedale School District in Valhalla serves students with 

severe physical disabilities who are in residence at Blythedale Children's Hospital. All other special act 

schools serve students with severe emotional disabilities who may be victims of neglect or abuse, or 

may have histories of delinquency or social maladjustment. Curriculum meets all state requirements for 

students ages five to 21. Guidance services, family and individual counseling, and psychological and 

psychiatric services are extensive. Students learn in accredited high schools to earn Regents, local, or 

GED alternative diplomas, and participate in vocational and work-study programs. 
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Greenburgh North Castle - Greenburgh Academy 

The academic program at Greenburgh Academy (GA) prepares students for a Regents Diploma or a local 

diploma with an opportunity to achieve an additional career development credential through exposure 

to the CDOS Curriculum. The New York State Learning Standards in the seven content areas guide the 

Greenburgh Academy curriculum. As a result, students are prepared to successfully pass the Regents 

examinations. Academic Intervention Services (AIS) are offered to improve reading and math skills as 

well as a means of providing needed preparation for NYS Regents examinations. All classes across 

curriculum areas have eight students, one teacher and one teacher assistant (8:1:1).  

Greenburgh Academy is committed to preparing students for post-secondary placements that include 

college, vocational training, armed services, and/or employment. A variety of vocational training 

opportunities are available at Greenburgh Academy including a one-semester Customer Service 

program. The program is for students earning either a Local Diploma or IEP Diploma. The customer 

service curriculum is implemented in both the classroom and community. The focus of the program is to 

prepare students for the many career opportunities related to customer service. 

Staff and students are attached to “Learning Communities”. These student-centered communities meet 

regularly to support overall student achievement; they are the cultural centers of our school. Each 

community is responsible for providing their students with an environment that supports and promotes 

the Health and Safety of each individual student, and also makes sure that each and every student is 

Supported, Engaged and Challenged in their Instructional Environments. Students will be brought to 

these understandings by a staff that will support and maintain their growth and development through 

the utilization of PBIS, DBT, and Restorative Practices 

State Operated Schools 
The two state operated schools, which are operated by NYSED, were established pursuant to Article 87 

of the Education Law (for students who are legally blind and have additional disabilities) and Article 88 

of the Education Law (for students who have hearing loss of over 80 decibels or are functionally deaf). 

Students are referred to these schools by their parents or the CSE and attend the day program and/or 

residential program during the school week.  

New York State School for the Blind - 5 Day Residential 

The New York State School for the Blind provides a learning environment where children can achieve 

their full potential. Specialized instruction and a full range of related, clinical and support services are 

tailored to meet the needs of each student. Teachers with professional preparation in the areas of visual 

impairment, elementary or secondary education, and/or special education work as a team to promote 

independence and prepare children for successful transitions to adulthood. 

Parents and staff work together to help each child reach the goals in his/her Individualized Education 

Program (IEP). Classes are small in size and educational activities reach into a variety of specially 

designed areas including our prevocational workshop, gymnasium, pool and Sensory Park playground. 

Technology is used to augment instruction and promote achievement. Computers, electronic 
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communication boards, low vision reading devices and therapeutic equipment are adapted to enhance 

each child's unique abilities. 

The local community provides a wide array of opportunities for students to achieve academic, social and 

other important goals. Recent renovations to the Education building in Severne Hall have provided 

larger classrooms that include large spacious bathrooms that are accessible to all children.  
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1Students and Preschool Students Served  

2Disability by Grade 

 

K 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL 

Autism 7 5 7 8 12 8 6 3 11 8 8 9 8 100 

Deafness 0 0 1 0 0 0 0 0 0 0 0 0 0 1 

Emotionally Disabled 1 4 1 2 1 3 1 4 5 5 6 12 4 49 

Hearing Impaired 0 0 0 0 0 0 1 0 0 1 0 0 0 2 

Intellectually Disabled 0 0 0 0 0 0 0 1 1 0 0 4 1 7 

Learning Disabled 0 2 10 21 33 22 31 22 34 35 41 29 24 304 

Multiply Disabled 3 0 4 0 0 0 0 0 1 0 1 7 5 21 

Orthopedically Impaired 0 0 1 0 1 1 0 0 0 0 0 0 0 3 

Other Health Impairment 5 2 7 12 10 11 16 15 21 22 22 13 17 173 

Speech/Language Impaired 25 36 27 24 20 24 21 17 8 7 7 12 2 230 

Traumatic Brain Injury 0 0 0 0 0 0 0 0 0 0 0 0 1 1 

Visually Impaired 0 0 0 0 0 0 0 1 0 0 0 0 0 1 

TOTAL 41 49 58 67 77 69 76 63 81 78 85 86 62 892 

 

3Out of District by Disability 

Autism 21 
Emotionally Disabled 18 
Learning Disabled 1 
Multiply Disabled 6 
Other Health Impairment 6 
Visually Impaired 1 

                                                           
1 Lakeland Central School District is not a provider of special education pre-school services.  
2 Data Drawn from Frontline IEP October 14, 2022 
3 Data Drawn from Frontline IEP October 14, 2022 
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Evaluation of Departmental Program Objectives:  
 

Department objectives will be monitored through a variety of data sources.  These sources will include, 

but not be limited to: 

• Data on least restrictive environment 

• Achievement of IEP goals 

• Classification rate 

• Trends in classification 

o Increase/decrease 

o Changes by classification category 

• Number of students in out-of-district placements 

• Achievement data as per STAR Assessments 

• Graduation rates 

• Regents examination scores 

A summary of such data will be provided on an annual basis following the conclusion of the school year. 
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Allocation of Appropriate Space: 
As per BOE Policy 6123, the Board of Education ensure that adequate and appropriate space is made 

available for special education classes provided by the district, as well as in programs provided by the 

Board of Cooperative Education Services (BOCES), the Board of Education will allocate an appropriate 

amount of space in district facilities to meet the needs of students in such programs. This allocation will 

be part of the biennial district plan for the provision of special education programs and services, as 

mandated by the Commissioner. 

As per BOE Policy Regulation 6123R, the Board of Education will provide special programs for its 

students which are age appropriate, meet specifications for classroom size and provide opportunity to 

participate in School District programs, including extracurricular programs and activities which are 

available to all students enrolled in this School District. 

Whenever Building Principals cannot meet these guidelines, the Superintendent of Schools shall request 

a waiver from the Board of Education prior to May 1 for the subsequent school year. The request for a 

waiver shall be accompanied by a report which will include the following: Space allocations for all 

programs in the building, i.e., room use diagram; A clear explanation of reasons special education 

classes cannot meet the above requirements; Detailed future plans to acquire appropriate space; and 

Any alterations to existing space which, if funded will provide appropriate space. 

Building Allocations 
Currently4 special programs and related services are assigned the following space allocations, per 

building, in the district: 

Building  Total rooms allocated for special education or related services only 

Alternative Building 2 

Benjamin Franklin ES 7 

George Washington ES 8 

Lakeland HS 17 

Lakeland Copper-Beech MS 29 

Lincoln-Titus ES 7 

Thomas Jefferson ES 7 

Van Cortlandtville ES 27 

Walter Panas HS 17 

                                                           
4 Data collected from building principals October 2022 
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Alternative Format of Materials:  
Instructional materials in alternative formats are available for students with disabilities in a usable 

alternative format, which meet National Instructional Materials Accessibility Standard for each student 

with a disability in accordance with the student's educational needs and course selections at the same 

time that such materials are available to nondisabled students. Alternative material needs will be 

determined by the CSE during the development of student IEPs.  The student’s case manager will be 

responsible for ensuring that the student receives their materials on an annual basis.  

Accessible formats 
Accessible formats include Braille, large print, audio and digital text.  Accessible instructional materials 

afford the flexibility to meet the needs of a broad range of students, even those without 

disabilities.  Fully accessible format means that: 

All text is digital and can be read with text-to-speech, modified with regard to font size, and navigated 

by unit, chapter, section and page number (or other appropriate segments). 

Images include alternative text and long descriptions when appropriate (alternative text is a 

replacement for an image that serves the same purpose as the image itself.  It is read by a screen reader 

in place of the image). 

Math equations are provided as images with alternative text or in the content file using mathml. 

Content reading order, levels and headings are determined by publisher tagging. 

Text can be converted to Braille. 

Just because a document is digital or online, it is not inherently accessible.  File types considered, from 

most to least flexible are: 

• Digital Accessible Information System (DAISY)/ National Instructional Materials Accessibility 

Standard (NIMAS) with cascading style sheet; 

• Hypertext Markup Language (HTML); 

• Portable Document Format (PDF), (unlocked, embedded fonts, single page); and 

• Rich Text Format (RTF)/Word document. 

NIMAS 
The acronym NIMAS stands for the National Instructional Materials Accessibility Standard.  It is a 

technical specification, endorsed by the U.S. Department of Education that publishers must use in 

preparing files.  NIMAS files are then sent to the National Instructional Materials Access Center (NIMAC), 

as requested by a school district.  Please note that a NIMAS file is not student ready; it requires 

conversion to the desired specialized format. 

For more information, visit National Instructional Materials Accessibility Standard (NIMAS).

 

http://aem.cast.org/creating/national-instructional-materials-accessibility-standard-nimas.html#.V1ry9fkrKCg
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NIMAC 
NIMAC is the National Instructional Materials Access Center, and is the repository where all the NIMAS 

files are stored.  It is funded by the Office of Special Education Programs (OSEP) and was created 

through amendments adopted to IDEA.  The purpose of NIMAC is to make it easier for districts to obtain 

materials for students with disabilities, and to do so in a more timely manner.  Once a NIMAS file is 

downloaded from NIMAC by an authorized user, it must be transformed into the required accessible 

format for the student.  NIMAC houses files for printed textbooks and related core instructional 

materials published primarily for use in elementary and secondary school instruction. 

School districts should note that there is no obligation on the part of a publisher to create NIMAS files or 

upload them to NIMAC unless specific language is included in the contract/purchase agreement with 

publishers. To search the NIMAC go to http://www.nimac.us/  

Accessing NIMAC 
Only authorized users (aus) of NIMAC can download NIMAS files.  New York’s aus are Sophie mcdermott 

at the New York State Education Department (NYSED), Office of Special Education, Lisa desantis at the 

Resource Center for the Visually Impaired, Bookshare, Learning Ally and the New York City Department 

of Education. 

Students eligible to use materials from NIMAC 
NIMAC relies on an exemption to copyright law, and as such materials are only available to elementary 

and secondary students who are blind, visually impaired, have a physical disability, or have a reading 

disability resulting from an organic dysfunction.  In addition, these students must have an individualized 

education program (IEP). 

 

 

  

http://www.nimac.us/
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2022-2023 Budget:  
 

Account Title Total General Fund 611 Grant 619 Grant 
Salaries & Benefits 
 

$25,266,533 $24,016,051 $1,208,090 $42,392 

Materials & Supplies 
 

$124,746 $115,000 $5075 $4,641 

Contract Services 
 

$719,989 $490,000 $186,843 $43,146 

BOCES Programs & Services 
 

$7,038,153 $7,001,153 $5,000 $32,000 

Tuition: Other Public 
 

$350,000 $350,000 $0 $0 

Tuition: Approved Private 
 

$2,020,000 $2,020,000 $0 $0 

Textbooks 
 

$40,000 $40,000 $0 $0 

Mileage 
 

$6,000 $6,000 $0 $0 

Total $35,565,421 $34,038,204 1,504,008 122,209 
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Date of Board of Education Adoption of Plan:      
 

January 19, 2023 

 _____________________________ 

 

 


